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Now that the dust has settled, and the
inaugural ICF Australasian Regional
Conference is but a distant memory, IÕd
like to take this opportunity to reflect
on what was truly a memorable, and
transformational conference for many
whom attended. 

The conference was kicked off with a
pre-conference forum of coaching
industry leaders and coach training
school representatives. Some fifty
people were in attendance of the forum
which was hosted by Christine
McDougall, the outgoing Immediate
Past President of the ICF Australia, and
current Vice President of the ICF. The
forum raised a number of issues which
the group rallied to address over a
period of time. Cynthia Thero from The
Source International offered to host the
first meeting of interested parties, and
this will occur on August 28th. 

Friday morning Ð the first day of the
conference. Our registrations had closed
one week prior to the conference at 350
delegates Ð far exceeding our initial
expectations. By Friday morning, a
further 50 people had shown up at the
venue wanting to be involved! Lexie
Palmer and Fortunee (her extremely
able Assistant) consistently created
minor and major miracles to ensure all
delegates were welcomed and handled
efficiently and effectively. 

Then came the time when I (as co-
conference chair, current President of
the ICF Australasia, impending board
member of the ICF) walked onto the
stage to face 400 delegates who arrived
from all parts of the world. Even as I
write this, my nerves are evident Ð IÕm
nervous now! Ð it was THAT BIG for me.
Joe Hockey, Minister of Small Business
and Tourism officially opened the
conference with one of the most
entertaining speeches IÕve heard from a
Minister yet! Friends attending from
New York were delighted and amazed
at his ease at the podium, wit and sense
of humour. What a wonderful way to
get started. 

From there, it was over to our opening
key note speaker, Margot Cairnes who
spoke on Soul in Leadership in 21st
Century. Margot unfolded a wonderful,
personal story of her experiences which
touched many (if not all) within the
auditorium. She was closely followed by
Darren Shirlaw who spoke about the
coaching industry vs profession, building
a business, flawed business models, and

insights for all on business growth.
Although Darren worked the ÔhardÕ
issues faced within business primarily, he
was able to integrate the ÔsoftÕ issues
which Margot had addressed. It
provided a wonderful platform on
which to build for all attending the
conference. 

A number of people spoke to me during
the first break after our two key note
speakers and said they could go home
right now having felt they had more
than their moneyÕs worth so far Ð and
we still had two full days to go! 

From there we shifted into our first set
of breakout sessions and came face to
face with our first ÔhiccupÕ. Steve
Maconachie, who many of you will
know as a past ICFA boardmember, was
to open our Organisation and Corporate
stream on day 1. Unfortunately, due to
a breakdown in communications when
SteveÕs presentation was re-scheduled
we missed out on his pearls of wisdom.
To all concerned, sincere apologies. We
have learned from the experience.
Thankfully this was the only
programming glitch we encountered
throughout the 2.5 days of speakers. 

The afternoon sessions rolled on and the
connections between attendees
continued. It was wonderful to see, feel
and experience. For those participating
in the exhibition, of which we had some
20 companies involved, the booths and
the way in which these companies
showed up was a joy to behold. I can
honestly say that when I saw the booths
being erected (two days beforehand),
and saw the creation taking place of a
vision which had been held for three
years, I just burst into tears! The pride
and joy I experienced was almost
indescribable. 

So onto the Friday evening, at the
cocktail party which was generously
sponsored by The Source International.
We had a late change of plans as
originally we were going to hold it
outside on the terraced area. It was very
windy and quite cold, so in true Aussie
style, we improvised and created a
warm and entertaining place outside of
the exhibition area. The wandering
minstrels (not sure thatÕs the best way to
describe them!) were fabulous in
weaving in and out of the delegates in
attendance. I donÕt think Bobette
Reeder (ICF President) has recovered yet
from being asked to stand next to me
on a table in the area to say a few

words. It was all good fun and the
crowd responded appropriately. 

Day two saw us being entertained by
Scott Blanchard and Madeline Homan,
both from New York city. Their
presentation added another wonderful
layer to delegates, and ended with a
wonderful song which Madeline sang
solo on stage in front of all. Such gifts
and talents. It was another heady day
for breakout sessions Ð we were on a
roll! 

Saturday night was the black and white
theme including a 13 piece orchestra.
Not only did those in attendance love
the music and danced the night away,
but the band enjoyed themselves too!
Anne Gorman and John Matthews from
The Australian Institute of Executive
Coaching, sponsors of the dinner, did a
great impromptu session on stage. 

Sunday morning arrived and I must
admit even I was starting to feel a little
low on energy. When I walked into the
ballroom for the morningÕs key note
address, I asked them Ôto crank up the
music and get it pumping!Õ Next thing, I
found myself swinging away to the
music and within moments connected
with others in the room. Not wanting to
hold back, the next thing I was on stage
encouraging people to dance and swing
to the music which was great fun.  Eva
Wong our morning key note speaker
had flown from China the day before to
join us. WeÕd actually been informed
earlier in the week that Eva was quite
sick and it was uncertain if she would
actually be able to join us.  Imagine our
joy at not only having her with us, but
sharing her story of success within
China. She was a delightful and
powerful lady who entertained all. 

It was then back to the breakout
sessions to end with our final key note
speaker, Cynthia Thero from The Source
International. Cynthia was entertaining,
provocative and powerful on stage (as
she is off!). It was a great way to wind
up the conference. We found out during
the day it was CynthiaÕs birthday that
day, and we also knew one of our
speakers from USA, Gloria (?) was a jazz
singer. In that moment, it seemed more
than appropriate to invite Gloria to join
us on stage and lead us in a wonderful
rendition of happy birthday! 

And then it was all over. The planning
over 10 months, the 23,000+ emails to
pull it all together, the constant
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In examining the emergence of
executive coaching as a professional
development vehicle we first need to
understand the business environment
that gave rise to it.

From a management perspective the
90Õs are best articulated for me in the
then GE Chairman Jack Welch mantra of
Òchange or dieÓ. That decade appeared
a battle for survival in a climate of
considerable technological and market
change, interpreted (rightly or wrongly)
by a great many business leaders as a
call to rationalisation Ð such as cost
cutting, de-layering, downsizing,
merging and process re-engineering.
A significant increase in the rate of staff
redundancy and added pressure on
those left behind was an inevitable
outcome. 

The jury has come in on many of these
rationalisation policies and it makes for
interesting reading. Some examples
include;

¥ Limited success with rationalisation
Ð for many businesses these policies
delivered unsatisfactory results. For
example, a third of restructures fail
to achieve satisfactory levels of
performance; and up to 70% of
downsizings fail to produce desired
results within the first year.

¥ The emergence of the customer
experience as a key differentiator
for business, delivered principally
through leveraged services from the
marriage of information and
knowledge based management
systems and processes with an
appropriately developed and
supported staff resource.

¥ The increasing awareness of
organisation climate (or culture) as a
driver of performance.

¥ The rise of the nomadic worker Ð
the new dynamics: 3 career changes
and multiple job experiences in a
lifetimeÕs employment; and 50% of
employees expecting to spend less
than 3 years in their current role.
And CEOÕs arenÕt immune Ð with
average CEO tenure recently falling
to just in excess of 3 years.

The limited success of rationalisation
and the emergence of climate and
knowledge based assets as
differentiating factors has brought a
renewed focus to human resource

management; only now itÕs called talent
management Ð the acquisition,
retention and development of staff. A
survey of Australian CEOÕs earlier this
year found talent management as their
number one concern for the next 5
years. A 2001 PWC study of the key
business drivers for 20 leading
Australian businesses found
organisation culture to be a critical
driver of performance with James
Strong, Qantas chairman making the
observation Ò ÔsoftÕ people issues are no
longer relegated to the bottom of the
corporate agendaÓ. Bob Joss, ex CEO of
Westpac writing in Managing in
Australia, the book he co-authored with
Frank Blount in the late 90Õs agrees Ð
Òthe most important thing a CEO does
is hire and attract peopleÓ.

The research confirms the story;

¥ A recent study by the US based Hay
Group found 30% of organisation
performance can be attributed to
climate Ð and 70% of climate can be
attributed to leadership.

¥ An Ernst and Young study in 1998
showed non-financial factors
account for 35% of shareholder
value.

¥ And both Harvard Business School
and the Gallup organisation have
demonstrated direct links between
employee attitude and the bottom
line.

An increasing number of organisations
are turning to executive and team
coaching as talent management and
climate development vehicles. So much
so that the US Start-Ups magazine
recently named coaching as the second
fastest growth industry in the USA. The
Hay Group research indicates between
25% and 40% of the Fortune 500 now

use executive coaches. And here in
Australia, 17 of the top 25 ASX listed
companies have an executive coaching
or mentoring program.

And the results are impressive;

¥ Leadership Management Australia,
a business training organisation,
found leadership coaching was
beneficial in 95% of cases in a 2001
study of the Australian market. 

¥ A US public service agency
experience found training alone
delivered a 22% improvement in
productivity, whilst training coupled
with coaching delivered an 88%
improvement.

¥ And a much quoted extensive study
by the US Manchester Consulting
Group found the average return on
investment (ROI) for executive
coaching was over 500%! 

By addressing the emerging drivers of
performance Ð talent management,
leadership and climate Ð so effectively,
executive coaching is quickly becoming
a mainstream management process
within the Australian corporate
landscape. So much so that perhaps
now we can complement the
ubiquitous Òchange or dieÓ mantra with
something a little more palatable and
sustaining. My vote would be for the
aspiration recently spied on a sweaty
joggers ÒteeÓ shirt which for me
encapsulates this new vision for the
talent-centred corporation;

Òbe yourself...only betterÓ

Steve Maconachie
Managing Partner, Management Mentors
Coaching

Why Executive Coaching?by Steve Maconachie 

Attention
Conference Delegates
Conference Feedback
If you have not sent in your feedback from the conference in July,
please forward it to:
PO Box 207 Bangor NSW 2234
so that it may be included in the conference evaluation.
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Members and non-members are welcome at ICF Australasia Chapter Meetings.
Further information can be obtained from the Chapter Hosts for each location.

A U S T R A L I A

Sydney
Chapter Hosts: Padraig OÕSullivan (coach@lifeinnovations.com.au) 

Ph:+61.(0)2.9973 4053
Marita Dullard (marita@lifebychoice.com.au)
Ph:+61.(0)2.9904.9293

Dates: First Wednesday of every month

Location: Menzies Hotel, 14 Carrington Street, Sydney

Times: 6:00pm - 8:00pm 

Meeting: August 7th

Guest Speaker: Candy Tymson

Topic: Gender Games: Doing Business With The Opposite Sex
Coaching Tips & Techniques

Next Meeting: September 4th

Guest Speaker: Tracey Keene Ð Vice President Ð AustralAsia HR of Pepsi
International

Topic: Tracey will be speaking about the coaching programs and
coaches that she has hired. What works? What doesnÕt? Who
does she hire? Does coaching benefit corporations?

Cost: $15 members ICF, $25 non members

Melbourne
Chapter Hosts: Christina Derbyshire (coach@ozemail.com.au)

Ph: +61.(0)3.9866.3242

Michelle Zelig (coach@personalpowerinternational.com)
Ph: +61(0)3.9527.9775

Dates: Next Meeting: Executive Committee August 12th

Times/Location: To be confirmed, please contact Michelle for full details

Next Event: Strategic Planning Morning, August 30th

Location: SpargoÕs, 288 Bridge Road, Richmond

Times: Please contact Michelle for full details

Brisbane
Chapter Host: Dianne M. Ryan (coachdianne@ozemail.com.au)

Ph: +61.(0)7.3893 4399

Dates: 1st Friday of each month

Location: New Farm Neighbourhood Centre, 967 Brunswick Street,
New Farm

Times: 12:00pm - 2:00pm

Perth
Chapter Hosts: Digby Scott, digby@thecatalystgroup.com.au

Ph:+61.(0)8.9284.6434

Dates: Last Friday of every month. Next Meeting: August 30th

Location: please contact Digby for more information

Time: 12:00pm - 2:00pm

Guest Speakers: Jessie Ladyman and Susan Leeming

Topic: Recognising deeper pyschological issues and what to do 
about them. 

Chapter Updates and Meetings

BOARD MEMBERS

President
Deborah Sullivan
icf@verveintl.com.au

Treasurer
Josie McLean
josie@tacticalpartnership.com.au

Past President
Margaret Krause
icf@coaching-intl.com

Director of Professional
Standards
Carol Stevens
carol@leadingperformance.com.au

Director of Membership and
Development
Cellene Hoogenkamp
cellene@realperformance.com.au

Director of Chapter Hosts
Digby Scott
digby@thecatalystgroup.com.au
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Chapter Updates and Meetings
Canberra
Chapter Host: Gary Russell (gary@humandimension.com.au) 

Ph: +61.(0)2.6296. 4133

Dates: First Tuesday of every month.

Location: The Royal Canberra Golf Club, Bentham St. Yarralumla

Times: 12:30pm to 2:00pm
Each meeting we are likely to have a guest speaker, as well as
networking opportunities. Presently there is no charge for
meetings. You may like to purchase one of the delicious meals
on offer.

If you are not a member you are able to attend six meetings
before you are asked to join.

To find us...park in the members car park and proceed directly
up the stairs on the left of the reception Ð we have our own
table/space all ready for us. 

Gold Coast
Chapter Host: Graham Cromb (freedom2@hotkey.net.au) 

Ph:+61.(0)7.5578 6502

Dates: Third Friday of every month.

Location: Paradise Springs Golf Resort, Paradise Springs Road, Robina

Times: 12:00 noon - 2:00pm

Adelaide
Chapter Host: Josie McLean (josie@tacticalpartnership.com.au) 

Ph: +61.(0)8.8415 5111
Dates: Last Friday of each month we have a public meeting; members

only meetings as notified

Location: Old Lion Hotel, Melbourne Street, North Adelaide

N E W  Z E A L A N D

Auckland
Chapter Host: Eloise Tzimas (eloise1@xtra.co.nz)

Ph: +64.(0)9.308.3763

Dates: 3rd Wednesday of each month. Next Meeting: August 21st

Location: 202 Gillies Avenue, Epsom Community Centre, Epsom
Auckland

Times: 6.00pm - 8.00pm

Guest Speaker: Andrea Molloy, Life Coach will be speaking on ÒPR & Marketing
your coaching business in the media for freeÓ

Canterbury Coaching Network
Contact: Fiona Miller (fmiller@lifecoach.co.nz), 

Ph: +64.(0)3.385.5199

Dates: 1st Thursday of every month, Next Meeting: August 8th

Location: Mancan House, Christchurch

Times: 6:00pm

ICF Australasian Coaching
News Publishing Info
Next issue Ð 30th August
(copy deadline August 20th)

Any comments, feedback, 
articles or other information
regarding the ICF Australasian
Coaching News should be
forwarded to
icfa@virtualadmin.com.au

Subscription to this newsletter 
is available to all individuals or
businesses that have an interest
in the coaching profession.

You can auto-subscribe by
sending an e-mail to: icfanews-
subscribe@virtualadmin.com.au
or send an e-mail to
icfa@virtualadmin.com.au with
ÒSubscribe ICF Australasian
Coaching NewsÓ in the Subject
line. 

Members of the ICF Australasia 
automatically receive a copy of
this newsletter as part of their
membership.


